XR#s: 8919ConcyProp; 9560Blank; 9566Defns; 9508Dspsns; 9658DRM

Objective: To distinguish between the roles of the User, Supplier, and Technology-Service Provider [refer # 11711]

Client / User [CRF 10297]

1[Drg(+WeldMap)] + 2[AQL/WQRS] +
3[Prdctvty] + 4[Dspsn(#9508)] + 5[TMAC
for PDI]; 6[FabSqnce]

Supplier
FQ /PO
Hardware (Welding Workstation) 4
\Z
Core Devices 3| Peripheral Devices

(JAF'TS & rest of WkStn)

(Head+Controls+PowerSource)

Integrate the facility

> PDI (wrt TMAC)

6| Training at Works

1 Refer# 10193 /8919 for "Project? / Consultancy?"

2  Refer # 9508 to select Dispositions, Schdls, & Options
3 Refer # 9846 for various offerings on Welding Technology

\ 4
lTechnology-Service Provider (see # 11/11)

(for M/c Opn & Maint) [

Ph = Phase

PPT = Pre-Production Testing

AQL = Acceptance Quality Level

7 QAP for the stratified jobs [10078]
DummyMockUps for MPO; Consumables 1 = Standard Operating Procedures (SOPs) thru DMAIIC*
2 = For New ApplIns: Tech Dev & Estt thru DFSS / DMADV*
8] |
Trainees 9 Ph#0 a Quality Function Deployment [QFD]*
Commissioning at Site / Field |Data— Q1 = WPS wrt each Jt# in the Weld Map?
Q2 = SIPOC / Process Map?
QualityMngmntSystem(QMS) as per 1SO 9k; PPT /10 Ph#1 Q3 = QFD to meet the VOC (Ex: AQL/WQRS—
[ MPO — WPQT#1 (Internal) | % —DefectsList-CTQL—-FMEA—PTB) ?
JAFITS, Job Pcs, EnvrnmntControl, Data — Q4 = How to: PWP—Fit-Up—Set-Up—RFW?
ManPowerPlan, Consumables 11 Ph # 2 Q5 = Correlate CTQL wrt QAP
| Quiality ProveOut (QPO) | Q6 = SAP for optimising %DTF / Costs?
12 Data — Q7 = TMAC to meet entire VOC?
[ WPQT#2 (to TPIA) |ph # 3 d |Q8 = Phase / Stage-wise Technical Support
13 Data —
Ph# 4]  Productivity ProveOut (PPO) | _8 MPO=M/c Prove-out
14 Data — f %DTF = %Destructive Testing Frequency

QFD = Quality Function Deployment

PWP = Pre-Weld Preparation

Ph # 5[ Control during Welding in Field/Production: QMS|Data >

RFW = Ready For Welding
WPS= Welding Procedure Specification

Review/Updt: Sourcing & Costs #9508

15

WPQT=WeldingProcedureQualificationTesting

Ph # 6] Complete System [—

VOC = Voice Of Customer
CTQL = Critical To Quality (List)
g PTB = Process Tolerance Box

PDI = Pre-Dispatch Inspection
TMAC = Test Method & Acceptance Criteria
WQRS = Weld Quality Regmnt & Standards
DFSS = Design For Six Sigma

Quality + Productivity + Costs

*For "Six Sigma" Process Control refer ASQ (American
Society for Quality) Handbook

= dlaaal
eetoace

TPIA=Third Party Insp Agency

FMEA = Failure Mode & Effect Analysis

QAP = Quality Assurance Plan

SIPOC= Supplier Inputs Process Output Customer
JAFITS = Jigs Acc Fx Instruments Tools Spares
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