
CPC14\10193 USP webpage 20100907\07-09-2010 Objective: Select a wide range of Technical Support Services from SynErgoMachines to meet your welding needs!

 

1 Review the Customer's Requirement (See 4686Dspsn, 9846DeBurden,

CRF# 10297, CB# 9573, FF# 10007, & /or Dspsn # 9508; as applicable)

2  3

Project-based execution PO / WO / Contract < Yes No > "Casual Contract" Non-Project based

(Medium-Term / Long-Term) Q1? (Short-Term) or Assorted (see # 8919)

Tech-Consultancy

4 5 6 7 18

Automatic Welding: Mock-ups Develop, Upgrade, &/or Rig-up a suitable Design, Dev, &/or Mfr, Supply Dev, Upgrade, Establish, Process-Design:

& Components  (eg Prototypes (Pilot-Plant?)  Facility  to demonstrate the or Upgrd Existing Auto-Welding QAP/QMS /PTB/HRD for Welding &

for PPAP) see Doc# 10202 feasibility  of Auto-Welding (see # 10202) SPM  (refer # 9535, 11956) Concurrent Engg [see Doc #  10078]

Tech-Consultancy Tech-Consultancy Tech-Consultancy

8 Freeze the three essential  Elements (A, B, C) of the Project based on the Inputs & Expectations received from the Client

9 10 11 12 13

A: Scopes B: LTD C: External Constraints Site Visits NES

Job identification Targets & Resources: (Pls specify!)

Stratification Phases 16

Bifurcation Gates Typical Activities during the sessions

Deliverables Schdls 14 15 1 On-the-Spot Investigation / Troubleshooting / Inspection / Root-Cause Analysis [RCA]

Objectives TOP Client Others 2 Witness / study / observe for defect formation the site / field: Process / Operation 

Milestones 3 In-process Inspection, Feedback, & Advice

Proj-Constraints 3 Defect / Data capturing / Profiling

TMAC 4 Investigate Failures / Analyse Data / Gaps & submit GARRRx

5 Brainstorming / Pugh Conceptualising

6 Freeze the 3 Project Elements (Go to 2)

17

Q1 = Are the currently-available inputs sufficient for a "project-milestones based" proposal to be offered?

LTD Lead Time for Delivery GARRRx Gap Analysis Review Report & Recommendations SPM=Spl Purpose M/c NES=Not Elsewhere Specified

TMAC Test Method & Acceptance Critieria Ext External to Project (especially Exclusions) QAP=Quality Assurance Plan HRD = Human Resource Dev

TOP Terms of Payment PPAP Production-Part Approval Process QMS=Quality Mgmnt System USP = Unique Selling Proposi-

DDD Design, Development, & Demonstration (of: Welding Facility?, Assembly?, Operation? ) PO / WO=Purchase/Work Order tion

"Concurrent Engg": Simultaneous execution of the various stages of "Design+Mfr+Validation" aspects within common phases (with suitably planned inter-actions!) of the project cycle

Kindly contact us for any other welding-related service dedicated to meet your specific requirements

Collect Inputs from

Help Client to build 

own Facility for 

Automatic Welding

Proposal > Quotation > Acceptance

Proposal → Offer → Agreement → PO / WO → Execution* 
(*refer # 8919 for actions during execution)

SynERGOMACHINES!!  P Ltd, Blr

<n.ramesh.r@gmail.com>; +91 9845068762

Unique Offering:

Specialised Welding-Technology Services #10193


